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1.1 About the Company

Gemini Edibles & Fats India Limited (GEF India) is a Hyderabad-based company and is
associated with the trading, processing, manufacturing, and marketing of edible oils and
specialty fats for different types of food industry. The Company’s flagship brand, 'Freedom,'
stands as a testament to GEF India's excellence. Freedom Healthy Cooking Oil Range is
available as Freedom Refined Sunflower Oil, Freedom Physically Refined Rice Bran Oil,
Freedom Kachi Ghani Mustard Oil and Freedom Groundnut Oil.

Section 1: Introduction & Context

1. Introduction and Background

The company operates port-based refining and manufacturing facilities located at Kakinada
(two units) and Krishnapatnam (one unit) in Andhra Pradesh.

Krishnapatnam Plant

Kakinada Plant (KKD 1) 1

Kakinada Plant (KKD 3) 
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1.2 Purpose of this Impact Assessment

As per the provisions of Section 135 of the Companies Act, 2013 and the Companies (CSR
Policy) Rules, 2014, companies meeting the prescribed criteria are required to undertake an
impact assessment of CSR projects where:

The project outlay is ₹1 crore or more, and
The project has been completed not less than one year before undertaking the impact
study.

In compliance with these requirements, GEF India has engaged an independent agency, BK
& Associates, Company Secretaries, Hyderabad, led by a certified Social Impact Assessor CS
Kiran Kumar Bodla a Social Impact Assessor bearing Membership No. ICSI-ISA/SA-0086
of ICSI Institute of Social Auditors (IISA), to evaluate the CSR projects completed during
FY 2023–24.

The purpose of this assessment is to:
Examine the effectiveness and outcomes of CSR interventions implemented.
Assess the extent to which these projects have created tangible and intangible impact on
beneficiaries and communities.
Provide insights into the sustainability, scalability and alignment of CSR initiatives with
statutory provisions and broader developmental priorities.
Suggest recommendations for future CSR planning and implementation.

The purpose of this assessment is to examine effectiveness, outcomes, and sustainability of
CSR interventions. For sensitive projects involving women and child safety, such as the
Bharosa Centre, special care has been taken to rely on indirect beneficiary feedback
mechanisms and institutional consultations, rather than direct engagement with survivors.

1.3 Scope of the Assessment

This impact assessment covers the CSR initiatives of GEF India implemented and completed
during FY 2023–24 in the State of Telangana. The projects were selected in accordance with
the eligibility norms prescribed under the Companies Act, 2013 and CSR Rules, based on the
quantum of CSR outlay and duration of implementation.

2
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The assessment specifically covers three major interventions:

I.Support for Mid-Day Meal Infrastructure - Akshaya Patra Foundation, Narsingi,
Hyderabad (“Akshaya Patra”)

Kitchen renovation and procurement of food delivery vehicles to enhance meal
service capacity for Government School children.

II.Support for Educational Infrastructure- Sri Sathya Sai Gurukula Vidya Niketan, Bejjanki,
Siddipet District (“Sri Sathya Sai Gurukula”/ “Gurukula”)

Construction of compound wall, residential block, and renovation of toilets to
improve student safety, accommodation and hygiene.

3

Akshaya Patra Foundation, Narsingi, Hyderabad

Sri Sathya Sai Gurukula Vidya Niketan, Bejjanki, Siddipet District
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III.Support for Women and Child Safety Services - Bharosa Centre, Warangal (“Bharosa
Centre” / “Bharosa”)

Construction of a permanent integrated facility to provide counselling, legal, medical
and rehabilitation services to women and children.

Geographically, all the three projects span across Ranga Reddy, Siddipet, and Warangal
districts of Telangana.

1.Ranga Reddy 
2.Siddipet
3.Warangal

Geographical Map of Projects

4

Bharosa Centre, Warangal



2.1 Overall Approach

The Impact Assessment was undertaken with the objective of evaluating the outputs,
outcomes, and impact of CSR projects completed by GEF India during FY 2023–24, in line
with the requirements under the Companies Act, 2013 and CSR Rules.
The approach adopted was evidence-based and participatory, involving field observations,
stakeholder consultations, and analysis of both quantitative and qualitative data. The
assessment also followed the Impact Chain framework (Inputs → Activities → Outputs →
Outcomes → Impact), allowing a structured understanding of how resources deployed
translated into measurable community change.

This approach was consistently applied across all three projects, while ensuring contextual
adaptation for education, nutrition, and women & child safety initiatives.
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The scope of this report is limited to:
Assessing the outputs, outcomes, and impact of the above projects.
Reviewing the sustainability and stakeholder satisfaction associated with these
interventions.
Identifying learnings and recommendations to strengthen future CSR planning.

The assessment scope includes analysis of physical infrastructure improvements, service
delivery outcomes, stakeholder satisfaction, and sustainability aspects. In the case of the
Bharosa Centre, emphasis has been placed on stakeholder and institutional feedback, given
the ethical sensitivity of direct survivor interactions.

Section 2:  Approach & Methodology

Inputs Activities Outputs Outcomes Impact

2.2 Methodology

The following broad methods were used across all projects:
Document Review - Project briefs, CSR approvals, expenditure records, implementing
partner reports.
Field Visits - On-site verification of infrastructure, facilities, and CSR-funded assets.
Structured Surveys - Questionnaires administered to students, parents, teachers, staff and
beneficiaries  depending on the project context.
Interviews & Focussed Group Discussions (FGDs) - With school Head Masters,
implementing agency representatives, project managers, and other stakeholders.
Observation Checklists - Used to objectively verify infrastructure quality, hygiene, safety
and utilisation.
Triangulation of Data - Cross-validation of findings from multiple stakeholder groups
and sources to ensure accuracy and reliability. 5



2.3 Ethical Considerations

The assessment ensured that all interactions were conducted in a respectful and ethical
manner.

Informed consent was obtained before administering surveys or interviews.
Confidentiality of responses was maintained, particularly in sensitive contexts such as the
Bharosa Centre, where no direct interviews with victims were conducted. Instead, staff
feedback and police call-centre follow-ups were relied upon.
Respectful Interactions were done during surveys or interviews.
Data was used solely for the purpose of preparing this report.

For the Bharosa Centre, no direct interviews with survivors were conducted. Instead,
beneficiary perspectives were collected confidentially through telephonic feedback channels,
and institutional inputs were gathered from Centre staff and police officials.

GEF- CSR Impact Assessment Report  2025

Triangulation of data from field observations, staff discussions, beneficiary feedback (where
ethically permissible), and project records was carried out to ensure balanced findings.

Impact Assessment

Document Review

Surveys

Observation Checklists

Field Visits

Interviews/FGDs

Triangulation

Informed Consent

Confidentiality

Respectful Interactions

6
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2.4 Coverage
The methodology was applied across the three CSR projects under review, covering
beneficiaries and stakeholders in Ranga Reddy, Siddipet, and Warangal districts of
Telangana.

Project-1: Support for Mid-Day Meal Infrastructure - Akshaya Patra Foundation, Narsingi,
Hyderabad

School visits, student and parent surveys, HM interviews, kitchen/vehicle observation.

Project-2: Support for Educational Infrastructure - Sri Sathya Sai Gurukula Vidya Niketan,
Bejjanki, Siddipet District

Student survey responses, FGD with Correspondent, Head Master, Mangement,  Teaching
and Non-Teaching Staff, hostel/toilet/residential block observation.

Project-3: Support for Women and Child Safety Services - Bharosa Centre, Warangal

Staff surveys, institutional observation, collection and analysis of secondary data on service
utilisation from the users.

Institutional observations, structured staff feedback, beneficiary perspectives gathered
through telephonic interactions, and consultations with the PMU Manager and DSP,
Women Safety Wing.

2.5 Limitations

Reliance on self-reported feedback from beneficiaries may introduce subjective bias.

Time constraints limited the number of schools and stakeholders covered.

In sensitive cases (Bharosa Centre, Warangal), direct beneficiary interviews could not be
conducted due to ethical considerations.

In the Bharosa Centre, direct interaction with survivors was not undertaken due to ethical
considerations. Instead, feedback was obtained indirectly through call-centre channels and
institutional stakeholders.

7



Project-1: Support for Mid-Day Meal Infrastructure 
- Akshaya Patra Foundation, Narsingi, Hyderabad

Project-1: Support for Mid-Day Meal Infrastructure 
- Akshaya Patra Foundation, Narsingi, Hyderabad
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Section 3:  Project-1: Support for Mid-Day Meal Infrastructure 
- Akshaya Patra Foundation, Narsingi, Hyderabad

CSR Theme: Nutrition & Child Welfare (Mid-Day Meal Scheme)
Implementing Agency: The Akshaya Patra Foundation
Location: Narsingi, Ranga Reddy District, Telangana

3.1 Background
The Government of India’s Mid-Day Meal Scheme is a flagship initiative to improve child
nutrition, classroom concentration, and school attendance. Prior to CSR intervention, the
Akshaya Patra kitchen at Narsingi, Hyderabad was operating with a capacity of ~35,000
meals per day. However, infrastructure limitations, outdated equipment, and insufficient
logistics capacity restricted its ability to meet the growing demand of enrolled students.

To address these gaps, GEF India supported:

Renovation and upgradation of the centralised kitchen facility and
Procurement of three food delivery vehicles dedicated to meal distribution.

The intervention aimed to increase meal capacity, improve hygiene and safety standards, and
ensure timely delivery of hot meals to schools.

3.2 CSR Intervention

Kitchen Renovation (2024): Upgradation with rice steamers, curry machines, civil
improvements, and improved layout for faster cooking.

9

Rice Steamers
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Before After

10

Flooring Works

Civil Improvements

Curry Machines Rice Washing Machine
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Vehicles (3 Nos.): Fully insured and branded vans with insulated compartments for safe
transport.

Expected Impact: Increase in meal service capacity from ~35,000 meals/day to ~60,000
meals/day.

3.3 Methodology

The assessment team applied the general methodology as follows:

Field Visits: Narsingi kitchen; MPPS Manchirevula; Rajendra Nagar High School;
Rajendra Nagar Primary School.

Field Visit- Akshaya Patra, Narsingi Kitchen

11

Delivery Vans
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Govt. High School Rajendra Nagar

Field Visits

12

MPPS Manchirevula, Primary School

MPPS School Rajendra Nagar
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Parent Responses- Govt. High School Rajendra Nagar

· Surveys: Student responses & Parent telephonic responses.

13

Student Responses- MPPS School Rajendra Nagar
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Interviews: School Headmasters, Teachers, Akshaya Patra Operations- Head and  
Manager, distribution staff.

14

Interview - Akshya Patra Staff and Manager

 FGDs - School Headmaster & Teachers, Govt. High School, Rajendra Nagar

 FGDs - School Headmaster & Teachers, MPPS Machirevula
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Findings: The assessment team observed key aspects including kitchen hygiene, safety
protocols, delivery vehicles, storage facilities, and compliance with Standard Operating
Procedures (SOPs). 

 Triangulation: The evaluation process also included triangulation through cross-
verification of student and parent feedback, staff  interviews, and direct on-site
observations.

15On-Site Verification - Akshaya Patra

SOPs - Akshaya Patra

 Hygiene Store House - Akshaya Patra 
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16

On-Site Verification - High School, Rajendra Nagar

On-Site Verification - MPPS Manchirevula
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3.4 Stakeholder Feedback

Students:
Over 90% of students stated that the food is served hot and fresh. The majority rated the
taste as “very good,” with dal, sambar, and chana curry emerging as favorites. A few
suggestions were also made, such as including fruits once a week and reducing the frequency
of biryani, as many students preferred plain rice

Parents:
Over 95% of parents confirmed that their children eat the meals daily at the school and enjoy
the food. They felt that the programme helps improve children’s attention levels and also
reduces household food expenses. Parents suggested adding more variety to the menu and
including fruits occasionally.

17
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School HMs:
Headmasters confirmed that 95–100% of students are utilizing the meal facility. They
reported noticeable improvements in student attendance and punctuality, and expressed
strong satisfaction with both the quality of the food and the efficiency of delivery.

Akshaya Patra Staff:

Akshaya Patra staff  reported that no major complaints have been received from schools.
They highlighted that accountability is ensured through ERP systems, Quality Assurance
checks, and monitoring by the District Education Officer. Sustainability of operations is
supported by in-house maintenance teams.

Outputs Outcomes Impact3.5

Outputs (Deliverables)

The renovated kitchen facility is now fully operational, enabling improved efficiency in meal
preparation. Three CSR-funded delivery vehicles have been integrated into the existing fleet,
bringing the total to 22 vehicles. Insulated vessels are being used along with routine
temperature checks to ensure food safety and quality. Additionally, ERP and GPS
monitoring systems have been implemented to strengthen tracking, accountability, and
operational oversight.

18
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With GEF India’s CSR intervention meal production has been scaled up to approximately
28,500 meals per day and is projected to reach around 33,500 meals per day by September
2025, with an installed capacity of 60,000 meals. Efficiency has improved as the cooking start
time has been shifted from 1:00 AM to about 4:30 AM, reducing strain on kitchen
operations. Quality and hygiene standards have been strengthened, with verified compliance
to FSSAI requirements, regular pest control, clearly displayed SOPs, and functional
handwashing stations. 3 Delivery Vehicles added to the fleet making the total fleet size 22.
Meal delivery has remained timely, with occasional delays of 15–20 minutes due to weather or
traffic effectively mitigated through the use of backup vehicles.

Outcomes (Short- to Medium-term Changes)

19
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The CSR intervention has had a clear and positive impact on nutrition, education, and
household well-being. Students reported that the meals are consistently served hot, fresh, and
hygienic, with the majority completing their portions and experiencing improved energy
levels during classes. Headmasters confirmed higher attendance, the absence of dropouts,
and in several cases, stronger classroom engagement, indicating that the program is directly
supporting better learning outcomes. Parents further expressed relief  from the household
food burden and greater satisfaction with the quality of nutrition their children are receiving,
underscoring the wider social value created through the initiative.

Impact (Long-term Benefits)

20
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3.6 Key Findings on Field Visit 
The kitchen was found to be clean, well-ventilated, and equipped with stainless steel
equipment.

Standard Operating Procedures (SOPs) are in place, and staff  have been provided with
proper training, uniforms, pest control measures, and fire safety arrangements.

21

Akshaya Patra - Cleaning Staff with Uniforms

Akshaya Patra Kitchen- clean, well-ventilated and equipped with stainless steel equipment
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Akshaya Patra – 
Fire Safety Installation

The 3 vehicles donated by GEF India which are used for food
distribution are insured, properly branded, insulated, and GPS-enabled.

Regular food testing is conducted, and temperature logs are maintained as part of quality
control.

 A weekly meal planner is available and aligned with the government-prescribed menu.

22

Akshaya Patra – Food Temperature Logs
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3.7 Sustainability & Risks
The sustainability of the program is supported through regular maintenance by Akshaya
Patra, which deploys dedicated engineers to ensure that infrastructure and operations run
smoothly. Vehicles used for meal delivery are systematically serviced every three months,
ensuring both reliability and safety. In addition, annual audits are conducted to uphold
compliance, accountability, and the continuous strengthening of processes.

The government contributes ₹6–7 per meal towards the program and also supplies fortified
rice for meal preparation, which helps improve the nutritional quality of the food served.
Despite this support, certain risks remain. One of the key challenges relates to menu variety
and nutritional enrichment, as current policy constraints prevent the inclusion of items such
as fruits and eggs. Another significant concern is the financial gap between the actual cost of
providing a meal, which stands at ₹14–15, and the lower level of government contribution. To
sustain the quality and reach of the program, continued CSR support alongside government
funding is critical in bridging this cost gap.

3.8 Recommendations
Nutritional diversification may be explored by supplementing meals with fruits at least once a
week, while continuing the inclusion of millets and soya as healthy protein alternatives. The
menu may be adjusted by reducing the frequency of biryani and increasing plain rice servings
in line with student preferences. Monitoring mechanisms such as ERP and GPS tracking
should be continued in all vehicldes, along with periodic independent audits to ensure
compliance with quality standards. Sustained CSR funding support is recommended to
bridge per-meal cost gaps and to facilitate future kitchen expansions.

“The midday meal has brought a big change in our school.
Children enjoy the food, attend classes more regularly, and
stay active throughout the day. It’s also a great help for
working and underprivileged parents who struggle to
provide nutritious meals daily.”

- HM MPPS Manchirevula

“The midday meals are always fresh, hygienic, and well-
balanced. They’re served on time and usually hot, with
good variety and adherence to the Government’s menu. I
especially appreciate the inclusion of healthy protein
alternatives that keep the meals nutritious and sattvik for
our students.”
-  HM Govt High School, Rajendra Nagar

23

3.9 Testimonials



Project-2: Support for Educational Infrastructure 
- Sri Sathya Sai Gurukula Vidya Niketan, Bejjanki,

Siddipet District.

Project-2: Support for Educational Infrastructure 
- Sri Sathya Sai Gurukula Vidya Niketan, Bejjanki,

Siddipet District.
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Section 4: Project-2: Support for Educational Infrastructure 
- Sri Sathya Sai Gurukula Vidya Niketan, Bejjanki, Siddipet District.

CSR Theme: Education & Infrastructure Development
Implementing Agency: Sri Sathya Sai Trust
Location: Bejjanki, Siddipet District, Telangana

4.1 Background

Sri Sathya Sai Gurukula Vidya Niketan is a residential school (classes 3 to 10) providing free
(subsidised), value-based education to students from disadvantaged backgrounds across
Telangana and neighboring states.

Prior to CSR intervention, the institution faced:

The absence of a proper compound wall has been a major concern, as it has led to frequent
intrusions by stray animals such as pigs, buffaloes, and even snakes, while also creating risks
of students occasionally leaving the campus unnoticed. At the same time, the existing
dormitories are overcrowded, reducing comfort, ventilation, and overall hygiene for the
students. Furthermore, sanitation facilities remain inadequate, with limited toilets and
bathrooms resulting in long waiting times and compromised hygiene standards.

4.2 CSR Intervention 

As part of the CSR intervention, a compound wall was constructed to secure the campus,
preventing the entry of stray animals and enhancing student safety. A new residential block
was developed to accommodate 65 additional students, thereby easing overcrowding and
improving overall living conditions. In addition, six new toilets were built and 19 toilets and
bathrooms were renovated, which has significantly improved hygiene and reduced waiting
times. The project was implemented under the approved CSR allocation for the year, and its
expected impact includes creating a safer and healthier campus environment, improving
student retention, and strengthening the institutional reputation.

25

To address these critical gaps, Gemini Edibles & Fats India Limited (GEF India) supported:

Construction of a compound wall around the campus, with a major portion already
completed and the remaining phase still in progress. A new residential block was also built to
accommodate around 65 additional students, thereby easing overcrowding in the existing
dormitories. In addition, the toilets and bathrooms were renovated through the construction
of new units and the upgrading of existing facilities, significantly improving sanitation and
hygiene conditions on the campus.



GEF- CSR Impact Assessment Report  2025

4.3 Methodology 

Surveys: Student responses collected.

Interviews: School correspondent, Head Master, staff, and group discussions with students.

26Sri Sathya Sai Gurukula - Group Discussion with Students and Staff

Sri Sathya Sai Gurukula - Interview with 
School correspondent, HM and staff

Sri Sathya Sai Gurukula - FGDs with
 School correspondent, HM and staff

Sri Sathya Sai Gurukula - Student responses
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Findings: On-site verification of compound wall, hostel block, and sanitation facilities.

Sri Sathya Sai Gurukula - On-site verification of compound wall

Sri Sathya Sai Gurukula - On-site
verification of sanitation facilities

Triangulation: Cross-verification between student surveys, management/staff  feedback, and
physical verification.

27

Sri Sathya Sai Gurukula - On-site
verification of Hostel Block/ Dormitory
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4.4 Stakeholder Feedback

Management (Correspondent & HM): The Management, including the Correspondent and
Head Master, confirmed that the construction of the compound wall has improved campus
safety, the new hostel block has reduced overcrowding, and the renovated toilets have
enhanced hygiene. They also acknowledged the pending phase of the compound wall
construction and noted the steady rise in student enrolments.

Students:

Students reported feeling safer after the construction of the compound wall. Hostel rooms
were described as “clean and comfortable,” with the majority noting that their sleep and study
conditions had improved. The renovated toilets were rated as “much better” than earlier, with
particular appreciation for the added privacy and reliable water availability. Overall,
satisfaction levels across stakeholders were reported to be high.

28
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Staff: Reported reduced supervision challenges due to improved safety and better
sanitation facilities.

Outputs Outcomes Impact4.5

Major portion of compound wall enclosing the campus completed; balance under
progress.
One new residential block completed with a capacity to accommodate ~65 students.
Toilets/bathrooms renovated and expanded.

Outputs (Deliverables)

Outcomes (Short- to Medium-term Changes)

Safety & Discipline: The construction of the compound wall has largely eliminated the
intrusion of stray animals, leading to improved security on the campus and better student
discipline.

29

Compound Wall eliminating the intrusion of stray animals
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Accommodation: The addition of a new residential block has reduced overcrowding in the
dormitories, providing students with better ventilation and improved hygiene.

30

Residential Block - Reduced Overcrowding

Compound Wall - improved security on the campus
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Sanitation: Renovated and newly built toilet and bathroom facilities have reduced waiting
times, and the units are now cleaner, safer, and supported with a continuous water supply.

Health: With improved sanitation and living conditions, there has been a noticeable reduction
in hygiene-related complaints and illnesses among students.

Satisfaction: Both students and staff  have expressed higher satisfaction, acknowledging the
significant improvements in living conditions and campus safety.

31

Renovated Toilets

School Premises
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Impact (Long-term Benefits)

Retention & Admissions: The strengthened reputation of the school has led to increased
enrolments from across Telangana.

Learning Environment: Students have reported better sleep and an improved study
environment in the newly constructed hostel.

Community Trust: Parents and local stakeholders now view the school as a safe and reliable
institution, which has enhanced its visibility and standing in the community.

Future-readiness: A stronger facility base has been created, enabling the school to potentially
expand its offerings up to higher secondary (+1 and +2) in the future.

4.6 Key Findings on Field Visit

The compound wall:  Is of proper height and structurally sound, with most of it completed
and a small section still under construction.

The new residential block: Has a large dormitory for 65–70 students and smaller dormitory for
about 14 each; it is well-ventilated, with adequate water, power, CCTV, and locks.

The toilets:  Are 24 Indian and 4 Western units plus 20 bathrooms, continuous water, hand
wash points, and drainage, and were found clean during the visit.

32

Discipline with Increased enrollments
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4.7 Sustainability & Risks

Sustainability: Regular cleaning schedules, dedicated sanitation staff, and ongoing facility
monitoring are in place to ensure the long-term upkeep of the infrastructure.

Risks: The planned expansion to higher classes is expected to increase demand for
infrastructure, while recurring costs for maintenance and hostel operations may also rise over
time.

4.8 Recommendations

i. The remaining stretch of the compound wall should be completed in a timely manner to
fully secure the campus.

ii. Phased expansion up to Grade 12 should be supported in line with the plans of the school
management.

iii. CSR support may be considered for developing sports and recreational facilities to
promote holistic student development.

iv. Periodic audits of hostel and sanitation facilities should be conducted, along with
dedicated upkeep of the compound wall.

“With the divine grace, GEF India has been a true pillar of
support in our school’s growth journey over the years. Their
consistent and compassionate contributions have helped us
nurture a safe, holistic, and inspiring environment where our
students can learn, live, and grow with dignity and confidence.
We remain ever grateful to GEF India for their unwavering
dedication to the well-being of our children and the continued
development of our institution.”
- Correspondent, Sri Sathya Sai Gurukula Vidya Niketan, Bejjanki

“GEF India’s continuous support has brought a visible
transformation to our school campus. The new facilities have
made the environment more secure, hygienic, and student-
friendly. Children now stay with greater comfort and
confidence, showing improved discipline and enthusiasm in all
activities. We remain truly grateful to GEF India for their
consistent care and partnership in our mission of value-based
education.”
-HM, Sri Sathya Sai Gurukula Vidya Niketan, Bejjanki

4.9 Testimonials
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Project-3: Support for Women and Child Safety

Services - Bharosa Centre, Warangal District

Project-3: Support for Women and Child Safety
Services - Bharosa Centre, Warangal District
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Section 5: Project-3: Support for Women and Child 
Safety Services - Bharosa Centre, Warangal District

5.1 Background

The Bharosa Centre, established under the Women Safety Wing of Telangana Police, provides
integrated support services to women and children who are survivors of sexual violence and
related crimes. The Warangal Centre was inaugurated on 29th June 2020 and initially
functioned from rented premises. Since October 2023, it has been operating from a purpose-
built, child-friendly building, ensuring a secure and confidential environment where survivors
can access counselling, legal assistance, medical support, and police services under one roof.

5.2 CSR Intervention

CSR support enabled the transition of the Warangal Centre into a permanent facility
designed specifically for survivor-centric services. The intervention ensured availability of
dedicated counselling rooms, child-friendly statement recording areas, medical examination
linkages, and safe waiting spaces. This has enhanced the Centre’s capacity to provide timely,
respectful, and coordinated support to survivors, while minimizing trauma and secondary
victimization.

5.3 Methodology

The assessment team adopted a multi-pronged approach to capture feedback and
observations. Beneficiaries were reached through confidential telephonic interactions
conducted by trained call-centre executives to safeguard privacy. Direct interactions were held
with the Centre staff, the Project Management Unit Manager, and the Deputy
Superintendent of Police, Women Safety Wing, to understand institutional functioning and
challenges. A structured field visit was also undertaken to observe facilities, infrastructure,
and service delivery practices on site. In addition, staff  feedback and observation notes were
reviewed to strengthen the analysis. This triangulation ensured that insights were drawn from
both users and providers of services.

5.4 Stakeholder Feedback

Beneficiaries and Families

Beneficiaries expressed high levels of satisfaction with the services. They described staff
behaviour as respectful and empathetic, and noted that services were clearly explained and
timely assistance was provided. Many reported feeling safer and more confident after
accessing the Centre. The building’s cleanliness, privacy, and comfort were highlighted as
strong positives, and families acknowledged that the Centre helped reduce stigma and
improved their confidence in seeking justice.

35
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Staff and Institutional Stakeholders

Staff  indicated that the move to a permanent facility has greatly improved service delivery by
providing suitable counselling spaces and confidential rooms for sensitive interactions. They
emphasized that survivor dignity and privacy are now much better safeguarded. Interactions
with the Project Management Unit Manager and the DSP, Women Safety Wing, reinforced
that the Centre’s coordinated approach—linking police support, counselling, and legal
assistance—has strengthened its functioning. Staff  also observed that awareness generation
and outreach remain important to increase utilization of the Centre by survivors in rural and
semi-urban areas.

36

FGD with Project Manager and the Deputy Superintendent of Police, Women Safety Wing



A permanent, purpose-built facility offering survivor-centric services under one roof.

Provision of counselling, legal guidance, medical referrals, and police support in private,
safe spaces. 

FGD with Bharosa Project Manager at Call Centre, Women Safety Wing, Lakdikapool
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Outputs Outcomes Impact5.5

Outputs

Counselling Room 37

Permanent Building, Warangal
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Medical Examination Room

Staff  engagement in counselling, follow-up, and multi-agency coordination.

Infrastructure and amenities observed to be functional, clean, and child-friendly.

Support Staff

38

Legal Support Room
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Outcomes

Beneficiaries experienced timely, respectful, and empathetic assistance.
Enhanced feelings of safety, confidence, and dignity among survivors.
Improved satisfaction levels reported by beneficiaries and their families.
Staff  noted smoother operations and better quality of service delivery in the permanent
building.

Impact

The Warangal Bharosa Centre has become a trusted support hub for women and children
in the region.
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Bharosa - Trusted support hub for women and children

Child Friendly Play Area
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It has reinforced public confidence in victim-centric policing and rehabilitation services.
Community trust in the Centre has grown, with stakeholders recognizing it as a safe and
reliable institution.
CSR support has created visible long-term social value by enabling a dedicated facility
that strengthens protection and justice delivery.

5.6 Key Findings on Field Visit

The permanent building was observed to be well-maintained, secure, and appropriately
designed for survivor support.

40

Bharosa Centre, Warangal - Well Designed Building
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Counselling and statement rooms offered privacy, contributing to a non-intimidating
environment.
Sanitation facilities were found clean and functional during the visit.

Staff  demonstrated professionalism and sensitivity in their approach to handling
survivors.
Telephonic beneficiary feedback confirmed that survivors valued timeliness, privacy, and
respectful treatment.

41
Telephonic beneficiary feedback- Call Centre, PMU, Women Safety Wing, Lakdikapool

Sanitation facilities Bharosa - Dedicated Staff
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5.7 Sustainability & Risk

Sustainability: The permanent infrastructure, regular maintenance, and dedicated service
staff  provide a strong base for continuity of services. The integrated model reduces
duplication and ensures coordinated care for survivors.

Risks: As awareness increases, the volume of cases may grow, creating pressure on staff
capacity and infrastructure. Sustained operational and financial support will be essential to
maintain the quality and timeliness of services.
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Project Management Unit (PMU), Women Safety Wing, Lakdikapool
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5.8 Recommendations

Institutionalize periodic confidential beneficiary feedback mechanisms to monitor service
quality.
Strengthen outreach and awareness efforts to increase utilization of services, especially in
rural and semi-urban areas.
Maintain the high standards of cleanliness, privacy, and comfort that beneficiaries
identified as key strengths.
Provide ongoing training for staff  to reinforce survivor-centric approaches and ensure
consistency of service delivery.
Sustain CSR and institutional funding to ensure long-term operational stability and
capacity to meet growing demand.

“The new Bharosa building has made it easier for us to
handle sensitive cases with confidentiality and compassion.
We stand by every survivor from the first FIR to the final
judgment, guiding them at each stage. It’s heartening to see
them regain confidence and rebuild their lives with
dignity.”
- Legal Aid Staff, Bharosa Centre

“The Bharosa Centre has truly become a safe and trusted
space for women and children in need. The new permanent
building, with its additional rooms and better facilities, has
helped us handle more cases with care, privacy, and
dignity. Its accessible location and 24/7 security have made
the centre more secure and responsive to survivors seeking
help.”
-  Admin Staff, Bharosa Centre
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5.9 Testimonials
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Aspect
Project-1: Akshaya

Patra
Project-2: Sri Sathya

Sai Gurukula
Project-3: Bharosa Centre

Primary Theme Nutrition & child health
Education &
infrastructure

Women & child safety

Beneficiaries
~28,500 school children
daily

~350 resident
students

Women & children in
distress

Key Outputs
Renovated kitchen
facility; 3 food delivery
vehicles

Compound wall,
hostel block,
renovated
toilets/bathrooms

Permanent, purpose-built
child-friendly facility with
counselling rooms,
statement recording spaces,
and survivor support
infrastructure

Key Outcomes

Increased meal
capacity, improved
hygiene and timeliness
of delivery

Safer campus,
reduced
overcrowding,
improved sanitation
and health

Enhanced privacy, timely
and respectful service
delivery, higher satisfaction
among survivors and
families

Long-term Impact

Improved nutrition,
higher school
attendance, stronger
learning environment

Higher retention,
increased enrolments,
stronger community
trust, readiness for
higher secondary
expansion

Increased trust in victim-
centric policing, stronger
community confidence in
institutional support,
reinforcement of CSR’s role
in systemic protection
services

Sustainability Needs
Bridging the per-meal
cost gap; menu
diversification

Maintenance of
wall/hostel; support
for higher secondary
expansion

Sustained support for staff
capacity, outreach, and
operational needs to meet
growing demand

Section 6: Overall Analysis & Recommendations

6.1 Comparative Analysis Across Projects

The three CSR interventions supported by Gemini Edibles & Fats India Limited during FY
2023–24 span different thematic areas – nutrition, education, and women & child safety – but
collectively demonstrate a coherent focus on addressing critical community needs in
Telangana.

44
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6.2 Key Cross-Project Learnings

i.Infrastructure and Services Together Drive Impact

All three projects highlight that physical infrastructure improvements must be matched with
effective service delivery. For instance, upgraded kitchen infrastructure combined with
timely food distribution, or a permanent Bharosa facility coupled with professional
counselling and legal assistance, created more holistic outcomes.

ii.Stakeholder Voices Are Central

Feedback from students, parents, staff, and institutional stakeholders provided strong
validation of project results. Importantly, for sensitive contexts like Bharosa, feedback
collection methods had to be adapted (confidential telephonic channels, staff
consultations), yet still captured clear evidence of improved survivor safety and confidence.

iii.Awareness and Visibility Require Strengthening

While communities readily acknowledged the benefits of the projects, awareness of GEF
India’s CSR role was uneven. A more visible communication of donor contributions,
through signage, community engagement, and outreach, will help build stronger recognition
of CSR’s role in development.
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Project-1 (Akshaya Patra) SDGs:

SDG 2 (Zero Hunger):
By upgrading the kitchen and strengthening meal distribution, the project
contributes to improved nutritional access for ~28,500 school children every day.
Hot, fresh, and hygienic meals address hunger and food insecurity among
children from disadvantaged backgrounds.

SDG 3 (Good Health & Well-Being): 
Nutritious meals directly improve the physical health and energy levels of
students, while compliance with FSSAI norms, pest control, and temperature
checks ensures food safety. Parents reported reduced illness episodes, linking the
intervention to better child well-being.

SDG 4 (Quality Education):
Improved nutrition has resulted in better concentration and attentiveness in
classrooms. Headmasters reported increased attendance and reduced dropouts,
showing that access to school meals supports education outcomes.

6.3 Contribution to Development Goals

The projects align closely with Schedule VII of the Companies Act and also contribute to
specific Sustainable Development Goals (SDGs):
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Project-2 (Sri Sathya Sai Gurukula) SDGs: 

SDG 4 (Quality Education):
The construction of a new hostel block and improved sanitation facilities created
a safer and more conducive learning environment. Students now experience better
sleep and study conditions, directly supporting stronger learning outcomes.

SDG 6 (Water & Sanitation): 
Renovated toilets, bathrooms, and continuous water supply have improved
hygiene, reduced waiting times, and addressed earlier sanitation gaps, aligning
directly with SDG 6 targets.

SDG 10 (Reduced Inequalities):
By providing free (subsidised) residential education to children from
disadvantaged backgrounds, the Gurukula reduces socio-economic barriers to
education. The infrastructure investment ensures that students from rural and
low-income families have equal access to safe, quality schooling.
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SDG 3 (Good Health & Well-Being): 
The Centre provides timely medical referrals, trauma counselling, and
psychosocial support, ensuring survivors of violence receive both immediate care
and long-term well-being assistance.

SDG 5 (Gender Equality):
By offering integrated support to women and children survivors of sexual
violence and abuse, the Bharosa model addresses gender-based discrimination
and empowers victims with access to justice, dignity, and rehabilitation services.

SDG 16 (Peace, Justice & Strong Institutions): 
The Warangal Bharosa Centre strengthens trust in policing and justice
institutions by ensuring child-friendly, survivor-centric processes such as private
statement recording rooms and coordinated legal support. This aligns with the
global goal of  building effective, accountable, and inclusive institutions.

Project-3 (Bharosa Centre) SDGs: 



GEF- CSR Impact Assessment Report  2025

6.4 Strategic Recommendations for Future CSR Planning

Strengthen Nutritional Diversity: 

Support inclusion of fruits, millets, and soya in mid-day meals to enhance nutritional
quality.

Support Secondary Education Expansion: 

Facilitate higher secondary (+1 & +2) facilities at Sri Sathya Sai Gurukula to prevent
dropout risks post-Class 10.

Sustainability Needs Continuous Support

Each project demonstrated recurring costs that extend beyond initial infrastructure
creation. Whether in bridging per-meal costs, maintaining sanitation facilities, or
sustaining staff  capacity at a service centre, CSR partnerships need to be designed for
ongoing operational support.

Leverage Replicable Models: 

Expand successful models – Akshaya Patra’s kitchen upgrades, Sri Sathya Sai
Gurukula’s infrastructure approach, and Bharosa’s integrated survivor-support
system – to other districts for broader systemic impact.
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Section 7: Glossary & Annexures
7.1 Glossary of Key Terms

CSR (Corporate Social Responsibility): Activities mandated under Section 135 of the
Companies Act, 2013 and aligned to Schedule VII.

Impact Assessment: Independent evaluation of CSR projects of outlay ≥ ₹1 crore and
completed not less than one year, as per CSR Rules, 2021.

Outputs: Immediate deliverables of a project (e.g., number of vehicles procured,
classrooms built).

Outcomes: Short- to medium-term changes resulting from outputs (e.g., improved
attendance, better hygiene).

Impact: Long-term systemic changes (e.g., reduced dropout rates, improved justice
delivery).

Triangulation: Cross-verification of findings using multiple data sources and
stakeholder groups.

SDGs (Sustainable Development Goals): 17 global goals adopted by the UN, relevant
ones here include SDG 2, 3, 4, 5, 6, 10, and 16.
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7.2 Annexures (Photographs)

Akshaya Patra kitchen and delivery vehicles pictures
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Mid-day Meal Consumption 
@ MPPS Manchirevula

Mid-day Meal Consumption 
@ Govt. High School, Rajendra Nagar

Mid-day Meal Consumption 
@ Govt. High School, Rajendra Nagar

Glimpse from - MPPS Manchirevula

Akshaya Patra - Storage Room Akshaya Patra - Delivery Vans
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Food being served to Students 
@ Sri Satya Sai Gurukula

Dinning Hall 
@ Sri Satya Sai Gurukula
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 Sri Sathya Sai Gurukula Vidya Niketan Pictures

Arts & Crafts Room 
@ Sri Satya Sai Gurukula

Classroom 
@ Sri Satya Sai Gurukula

Music Room @ Sri Satya Sai Gurukula
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Bus Shelter @ Sri Satya Sai Gurukula
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CC Camera Facility
@ Bharosa Centre, Warangal

Reception and Waiting Room 
@ Bharosa Centre, Warangal

Bharosa Centre, Warangal & Women Safety Wing, Lakdikapool, Hyderabad Pictures
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SHE Team 
@ Bharosa Centre, Warangal
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Project Management Unit & Call Centre @ Women Safety Wing, Lakdikapool, Hyderabad

Inaugration of 
Bharosa Centre

Verification of Roof, Bharosa Centre



Disclaimer:

i. This CSR Impact Assessment Report has been prepared by BK & Associates, Company
Secretaries, on behalf of Gemini Edibles & Fats India Limited (GEF India). The information
presented herein is based on data gathered from various stakeholders, field visits, surveys,
and other pertinent sources. While every effort has been made to ensure the accuracy and
reliability of the information provided, BK & Associates and GEF India make no
representations or warranties, express or implied, as to the completeness, accuracy, or
reliability of the content.

ii. The findings, conclusions, and recommendations in this report are for informational
purposes only and should not be construed as legal, financial, or professional advice. The
report reflects the conditions, opinions, and assessments as of the date of conduct of study.
Changes in circumstances after this date may affect the accuracy and relevance of the
information provided.

iii. Use of this report or any part thereof is at the sole discretion and risk of the user. BK &
Associates and GEF India shall not be held liable for any loss, damage, or expenses resulting
from the use of or reliance on this report or any of its contents.

iv. All company and brand names, logos, and registered trademarks mentioned in this report
are the property of their respective owners and are used here solely for identification
purposes. The use of these names, trademarks, and brands does not imply any endorsement.

About the Impact Assessment Team:

This CSR Impact Assessment was conducted by a dedicated team led by CS Kiran Kumar
Bodla, a registered member of ICSI Social Auditors (ICSI-ISA, Regn. No. ICSI ISA/SA-
0086), alongside CS P Latha, a Qualified Social Impact Assessor with NISM certification,
and supported by experienced staff members. The team brings a comprehensive blend of
expertise in social auditing and impact assessment, ensuring a thorough evaluation of the
project outcomes.

Address: #502, Vipanchi Residency, 
Lane beside Paradise Take Away, 
Masab Tank, Hyderabad-500 028.
Tel    : 040-66772271
Mob : +91-9293712271
e-mail: mail_bka@yahoo.com
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